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To:  Chair, Ladies and Gentlemen 
 

Children’s Services Strategy Update 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report provides Scrutiny Committee with information about the development and 

progress of the Children’s Services Strategy.  It includes information about the 
Looked after Children’s Prevention strategy also. 

 

2.0 RECOMMENDATION 
 
2.1  That Scrutiny Committee receive this report and raise questions and challenge that 

will lead to improvement.  
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 In July 2017, children’s services provided Scrutiny Committee with an overview of 

the service strategy for improving the well-being of children and young people.  The 
strategy sets out our approach to the work linked to the Council's Statement of 
Wellbeing, and its Plan "Focus on the Future".  The same strategy also responds to 
children’s services’ role in contributing to outcomes under the Cwm Taf Statement of 
Strategic Intent for Children, Young People and Families, and the Public Services 
Board Cwm Taf Well-Being Objectives. 
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Legislative Context 
3.2 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work 

to improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  We must do this in accordance 
with the sustainable development principle, which means that we act in a manner 
that seeks to ensure the needs of the present are met without compromising the 
ability of future generations to meet their own needs. 

 
3.3 There are 5 things that we need to do in order to show that we have applied the 

sustainable development principle.  The five things are: 

• Long Term 

• Preventative 

• Involvement 

• Collaboration 

• Integrated 
 
3.4 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 

improve the wellbeing of people who need care and support, carers who need 
support and for transforming social services in Wales.  The focus of this Act is on 
what matters to the person and how they can use their own strengths and resources 
to do those things, which is determined by an assessment that involves the person 
and the professional(s). 

 
3.5 In order to improve wellbeing, local authorities, health boards and NHS trusts must 

work closely to ensure better integration of health and social care.  Local authorities 
and health boards must work together to assess care and support needs (and carer 
support needs) of the population in their area.  As a result they will identify what 
services are needed. 

 

4.0 WHERE WE WERE  
 
4.1 Included below is a summary and update against each area of business under 

children’s services strategy.  The strategy itself is included at Appendix 1. 
 

5.0 WHERE WE ARE NOW  
 
5.1 Children’s services’ ‘strategy on a page’ has been developed and refined alongside 

delivery 2017-18 and a copy can be found at Appendix 1.  Children’s services 
management team and staff have been engaged in the development of the strategy 
and its related action plans. The  service strategy is directly related to the corporate 
strategy: 

 
‘Children and young people are safe and healthy;  have the right help at the right 
time; are supported to live with their family or close to home; and, have stable and 
successful lives.’ 

 
 

                                            
1
 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015 
2
 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014 



 
5.2 The Strategy itself includes the following components: 

 

• Earlier intervention  to prevent escalation of need – making sure that Children 
and their families receive the right help at the right time to prevent unnecessary  
escalation of need 

• Enhancing services at the Edge of Care – making sure intervention is 
evidenced based to prevent further escalation of need and risk; that where need 
to look after young people we do so at the right time, ensuring every safe 
opportunity for care within the family network is fully explored.  

• Success, Stability and Transition – making sure that looked after young people 
and care leavers achieve stable and successful lives as a basis from where to 
transition into adulthood. 

 
5.3 Children’s Services Staff have highlighted the following as important to their ways of 

working and identity as a staff group: 
 

• We listen to young people, their families and colleagues. 

• We step up and step down services but avoid stepping away too soon. 

• We are positive and have a ‘can do’ attitude. 

• We embrace change. 

• Continuous improvement lies at the heart of our work – we welcome challenge. 

• We want to innovate and be leaders. 

• Passionate about making a difference for future generations. 
 

Key Project  Area of Business   Progress 

Earlier intervention  
to prevent escalation 
of need  
Action Plan for 
Information Advice and 
Assistance (IAA) 

• IAA 

• Young Carers 

• Multi-Agency 
Safeguarding Hub 

• Step up Step down 
and MIA Co-
ordination 

• Young Carers 
 

CIW inspection recognised the 
work of staff in the area, and the 
specific challenges of the year. A 
workshop  has re-focused work in 
the area  with the following key 
Priorities for the year ahead: 

• Contributing to Community 
Zone 

• Enhancing  health board 
involvement  and partner 
understanding of IAA 

• Improving the digital 
information that is available 

• MIA evaluation 

• Implementation of regional 
Carers strategy 

Enhancing  services 
at the Edge of Care 
 
(Previously Children 
Looked After 
Prevention Strategy)  

• Family Centre 

• Re-assessment for 
Phase 2 of CLA 
prevention 

• Intensive Family 

Developments during 17/18 have 
included: 

• Development of Quality 
Assurance Framework (now 
operational) 

• Appointment of :Social worker 



 
 

Support Team 

• Early Intervention 
Team 

• Multi-agency Risk 
assessment 
Framework (MARAF) 
 

for Adolescence and PA – 
Social work  

• Co-development with RCT of 
Cwm Taf Therapy for Families 
Service 

 
Priorities for the year ahead : 

• Family Centre Action Plan 

• Improve consistent application  
of MARAF 

Strategy for Stability, 
success and Transition  

• Foster Carer 
recruitment and 
retention 

• Fostering Well-being  

• Stability, Success 
and Transition Panel 

• Permanence 

• Adoption 

• Corporate Parenting 

• Education for Looked 
after young people 

• Pathway to 
Employment 

• Offer to care leavers 
under hidden 
ambitions 

These areas of business have 
been combined and during 17/18 
foster carer recruitment has  
been a focus  we have also: 

• Implemented WG and 
Fostering Network pilot – 
fostering well-being 
(evaluations awaited) 

• Revised Permanence 
Guidelines and implemented 
life journey work practice 
guidance 

• Revised role and remit of CLA 
education service 

• Revised and published out 
offer to care leavers; involving 
care leavers in what good 
looks like at the Care leavers 
Conference 

• Appointed a manager under 
the National Fostering 
Framework 

 
Priorities for year ahead: 

• Deliver offer to Care leavers 
under Hidden Ambition 
including the Pathway to work 

• Reduce unplanned moves of 
placement  and improve 
availability of suitable 
placements via work  of 
Placement Commissioning 
Strategy 

• Improve Transition planning 
processes 

• Enhance the Fostering 
Recruitment and Retention 
Strategy linked to the National 



Fostering Framework 

Strategy for Improving 
Performance 

• Participation and the 
Young Persons 
Voice 

• Partnership Working 

• Policies and 
Procedures 

• Performance Review 

• Quality Assurance 
Framework 

• Outcome Focused 
Work 

• Independent 
Reviewing Service 

During 17/18 Voices from Care 
have transformed our 
participation work with care 
experienced young people and 
each area has seen progress.  
 
Priorities for  year ahead  

• QA Framework to drive  
consistent approach to 
standards of practice, 
outcome focused work and 
our understanding of service 
user experience  

Workforce Strategy  This was not included in the 
17/18 strategy on a page but 
became necessary in year when 
we faced recruitment and 
retention challenges. 
 
The strategy has seen us 
understand our pull and push 
factors more. Staff  have been 
motivated to get involved and   
we are working with colleges to 
promote our trainee scheme. 
Internet work and short video 
clips are in development.  

 

6.0 WHERE WE WANT TO BE  
 
6.1 Merthyr Tydfil Children's Services plans to be a high performing service, working in 

co-production with partners and families, providing services that reduce risk and 
increase resilience. 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Each project has a prioritised action plan which is updated quarterly with an annual 

review at year end.  Action plans are linked to our performance management 
framework and the Council’s policy Focus on Performance. 

 
 
 
 
 
 
 
 



8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 This area of business is located in the following wellbeing objective: 
 

People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health 
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